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Membership Committee 
 

CHAIRMAN:  Tim Chrluski, Chief Operating Officer, Garner Trucking 

CO-CHAIRMAN:  Glynn Spangenberg, Chief Advisor, Spangenberg Partners 

TCA STAFF LIAISON:    Zander Gambill  

 

MINUTES: 
 

MEETING DATE: Tuesday, May 5, 2021 

TIME:   2:00 to 3:00 p.m. ET 

PLACE: Virtual  

 

 

Committee Members in Attendance 

Tim Almack 

Al Anderson 

Sherri Garner Brumbaugh 

Tim Chrulski  

Roy Cox  

Shepard Dunn 

Ray Haight 

Chris Henry 

Ed Nagle 

Mylene Paterson 

Glynn Spangenberg 

Marilyn Surber   

 

 

 

TCA Staff  

Zander Gambill      Marli Hall 

Ryan Snyder        Kathryn Pobre 

Kelly Schubert      Caitlin Smith 

David Heller        Hunter Livesay 

Kristen Bouchard      John Lyboldt 

 

Guests 

Jon Coca       Josh Kaburick 

Dennis Dellinger      Jim Ward 

John Elliott 

  

 

I. Call to Order 

 

Tim Chrluski, chair of the Membership Committee, welcomed committee members and 

introduced Glynn Spangenberg, the Vice-Chair, and welcomed guests. TCA showed the 

DriverFact's sponsor video. Tim announced roll call would be written from Zoom attendance 

– if you are calling in with a direct line, email Kelly Schubert to record your presence at the 

meeting. 

 

Tim reviewed the anti-trust guidelines, and the minutes were approved from the September 

meeting. The agenda for the meeting was presented, and the following reports were given. 

 

II. Membership Committee update 
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Tim thanked the committee members as they have all been busy. After the September 

meeting, the membership committee began meeting monthly, as well as the creation of the 

mentorship working group. The committee did a reset of the sales process and how we track 

and follow up with new members. Tim then gave an overview agenda for the meeting. 

 

Committee developed a new member tracking tool to allow committee members to participate 

in the sales process. TCA developed a new member orientation process. 

 

The committee came up with new ideas to help find new members – thanks to Kim with his 

help of Ray Haight for the Recruiting from the Top-down webinar. 

 

Committee discussed creating an information handout for upcoming events for TCA as a tool 

for the committee to use to figure out what attracts people to TCA. 

 

The most important item that is ongoing is the mentorship task force. Tim introduced Glynn 

Spangenberg, who is the task force's chairman. 

 

Glynn discussed the two priorities of the working group. 1. General outreach, and 2. Make 

new members feel welcome at events. Twenty-nine candidates have been placed into the tabs; 

all but three have been touched and welcomed, created a high-touch experience for new 

members attending TCA events. Glynn discussed the welcome booth at the annual 

convention. Tim then asked the committee for volunteers to help work the booth. 

 

Tim discussed designing a 30-60-90 day outreach for new members to get them to engage and 

be involved. Meet the Team will turn into Meet the Newest Member. The committee 

discussed the creation of a Referral Program. 

 

III. TPP Report 

 

Shepard Dunn updated committee members on the TPP program. 138 TPP member companies 

Best practice groups are resuming in-person meetings. 

 

IV. Retention Report 

 

Ray Haight discussed his work with companies to increase company retention and 

recruitment. Ray has his ear to the ground and sees new trends that are working. Discussed the 

idea of doing quarterly updates on trends for hiring and retaining good drivers. 

 

V. Membership Report 

 

Zander thanked Tim and Glynn for their leadership and thanked the Team for the two 

meetings a month. Zander discussed the power of the meetings and the creation of the Google 

Sheets – gave the Sheri and Chris H example of the committee members reaching out. 

 

Zander gave his report that included the following: 

Zander welcomed Ryan Snyder and Kelly Schubert – the new membership staff at TCA- and 

for the first time since Zander has been here, the membership team has three full-time staff. 



 

555 E. Braddock Road • Alexandria, Virginia 22314 • P:  (703) 838-1950 • F:  (703) 836-6610 • 

www.truckload.org 

Since the last meeting in September, membership has gained nine new members after it 

dropped about 30 members due to COVID. We were averaging two new members per month 

last year due to YTD's seven new members per month. The last two months have seen an 

average of 11 new members per month. 

 

There has been a lot of growth, but there has been some fall off with associates. Usually 

renews at 87-90%, the last 5-6 months have been closer to 75%. Zander hypothesized that the 

absence of events due to COVID and the membership price increase is likely the case of the 

lower renewal rates. 

 

Continue to have great engagement with webinars, just launched scholarship with record 

applicants, BBB helped drive members, and membership opportunities should become 

available as we have our summer events. 

 

VI. Old/New Business/Executive Session 

 

There was no old business. Sherri Gardner Brumbaugh asked about new member packets. She 

offered to add a letter from Glynn or Tim (depending on FHC or associate) to add a peer-to-

peer welcoming. Ray Haight added a postcard or upcoming events and a Dave Heller 

whitepaper, giving them an overview of TCA's positions on issues. Maybe adding a piece on 

who their TCA mentor is. Ask them what their top 2-3 issues are and send it back to TCA. 

 

Ray Haight asked how we track the engagement of new members and the history of their 

engagement before becoming members. Shephard added to add Highway Angel's to the mix. 

 

Tim asked for anyone on the call and is not a current committee member to join the committee 

and help us grow the association. 

 

VII. Adjournment 

 

Tim thanked committee members and guests for attending and the committee members for 

their extra time each month. The meeting adjourned after a motion was made and seconded at 

2:55 pm. 

 

 


